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AGENDA

1. Welcome

2. Common Grant Background

3. Washington Regional Association of Grantmakers

4. Who Accepts the Application?

a. Executive Summary

b. Letter Intent

c. Accomplishments

d. Priority Areas for Grantors

e. Categories

f. Grant Writing Process

5. Corporations – Connecting Dots

6. Why Give to Charity?

7. Corporate Giving

8. Team Activity

9. Proposal Narrative

a. Proposal Review

b. Discussion

c. Attachments

d. Financials

10. Next Steps







EXECUTIVE SUMMARY

Mission

GoalsBoard of 
Directors 



LETTER OF INTENT

Formatting 
Notes

Cover 
Sheet Letter Text





ACTIVITIES, PLANS & ACCOMPLISHMENTS 



TARGET 
AREAS

Aging ~ AIDS 
Partnership 

Arts & 
Humanity 

Children, 
Youth, & 
Family 

Community 
Development 

Health 

Public 
Education 



NARRATIVE CATEGORIES

Program 
Requests

General 
Support 
Requests

Capital 
Campaign 
Requests

Capacity 
Building 
Requests





OVERVIEW - GRANT WRITING PROCESS

• Identify the problem/goal 
area for which funds will be 
sought.

• Thoroughly search for 
relevant grant 
opportunities.

• Consider the proposed 
project/goal’s fit with the 
funder(s).

Before writing the 
grant application 



OVERVIEW OF THE GRANT WRITING PROCESS 
(CONT.)

• Create an evaluation 
plan for the project.

• Prepare a budget for 
the project.

• Plan for sustainability of 
the project.

• Keep at it. 

If you decide to 
pursue the 

funding 
opportunity







Source: https://www.givingtuesday.org/

December 3, 2019



JERSEY MIKE’S ANNUAL DAY OF GIVING

Source: faquier.com

Prince George’s County Locations:



AMAZON SMILE

AmazonSmile is a website operated by Amazon with the same products, prices, and shopping features as Amazon.com. 

The difference is that when you shop on AmazonSmile, the AmazonSmile Foundation will donate 0.5% of the purchase price of 
eligible products to the charitable organization of your choice.

___________________________________________________________________

Source: 
https://www.google.com/search?rlz=1C5CHFA_enUS789US789&ei=z5eXXJatI8Ou5wLv2Yf4Cg&q=amazon+logo&oq=ama
zon+logo&gs_l=psy-ab.1.0.0l5j0i10j0l4.2532.5861..7654...0.0..0.145.1145.18j1......0....1..gws-
wiz.......0i71j0i67j0i22i30j0i131.5moB8ZtsVAE



CHIPOTLE

HOST A FUNDRAISER WITH US & KEEP 33% OF THE PROCEEDS

We do more than just roll burritos. Each of our restaurants is committed to 
supporting local groups like neighboring schools, youth sports teams and non-profit 
organizations. One way we do this is by hosting fundraisers at our restaurants.

Source: https://community.chipotle.com/fundraisers



Source: https://www.domore24.org/

May 22-23, 2019  (Noon to Noon)



December 3, 2019 March 27, 2019

May 22 – 23, 2019

Year Round

Year Round 





WHY SHOULD CORPORATIONS GIVE TO CHARITY?

1. Tax Deduction

2. It’s Good for your Community

3. Increased Marketing

4. Builds Employee Morale

https://www.inc.com/molly-reynolds/4-ways-that-supporting-charity-is-good-for-business.html



CORPORATE GIVING

www.google.com www.bank-of-America.com

www.generalmills.com

www.darden.com

www.generalelectric.com















ACTIVITY

Participant Engagement













ATTACHMENTS

Memoranda of Understanding or Memoranda of Agreement 

List of board members 

Short biographies 

One-page organizational chart

Most recent audit or form 990 

Fiscal Agent Agreement or  IRS tax-exempt determination letter



MEMORANDUM OF UNDERSTANDING (MOU) 

 
A Memorandum of Understanding, while not a legally binding document, does indicate a 
voluntary agreement to assist in the implementation plans of a grant funded collaborative project.  
The agreement is between the lead agency/applicant and a partnering entity.  It generally defines 
the overall program goals and describes the collaborative nature and relationship between the 
identified project and MOU-referenced participant. 
 
 
The initial paragraphs should contain the following information: 
 

• 
• 
• 
• 
• 
• 

 
 
The body of the MOU should include the following five areas: 
 

1) Term and conditions of the MOU should address the timeframe of agreement and, if 
applicable, timetable for renewing commitment. 

 
2) Identification of roles and responsibilities of the lead agency. 

 
3) Identification of roles and responsibilities of the partnering agency. 

 
4) Termination clause is very important as it defines how the agreement can be ended 

(i.e. by written 30 day notice). 
 

5) Signatures of the agency representatives, including date signed, is located at the end 
of the MOU. 

 
 

Name of project 

Name of agencies involved in the MOU 

Identification of funding source 

Identification of grant period 

Project goals and key services to be provided 

Project outcomes to be addressed 



FINANCIAL STATEMENTS

For previous & current fiscal years: 

Organizational budget v. actual

Organization’s year-to-date Statement of Financial 
Position 

Organization’s year-to-date Statement of 
Activities 

Organization’s projected/proposed/draft budget 
for the next fiscal year



REVENUE

Grants/Contracts

Earned Revenue

Membership 
Income

In-Kind (Support)

Other (specify)

Total Revenue

$300,000



EXPENSES

Salaries & 
Payroll 
Taxes/Fringe 
Benefits

Consultants 
& 
Professional 
Fees 

Travel, 
Equipment & 
Supplies

Printing, 
Copying 
Telephone & 
Fax

Postage 
Delivery, 
Rent & 
Utilities

Maintenance, 
Technology & 
Evaluation

$300,000



How do you chart the course to secure funding?



Accomplishments

Priority Areas

Grant Writing Process

Corporations

Proposal Narrative/Review

Executive Summary

Letter of Intent

Financials & Attachments

WRAG

Common Grant Application

Strategic Development

Public/Private Partnerships

WRAG Proposal Writing Recap
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